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Birmingham Community Healthcare NHS Foundation Trust 
(sometimes called BCHC) delivers over 100 healthcare services 
to people in their homes and over 200 in hospitals to help 
look after people’s health. 

This report is about the things BCHC NHS Foundation Trust 
did last year to make healthcare as good as it can be in 
Birmingham.

This report also shows you what we want to do this year too. 

Richard Kirby, the Chief Executive Officer of Birmingham 
Community Healthcare Trust said: 

“We have, of course, learnt a lot from the last two years  
of the pandemic. 

We have delivered significant amounts of activity using digital 
consultations where we would have traditionally relied on 
face to face appointments to maintain access to services.”

We have lots of different services that work  
with lots of different people. 

These services are all over Birmingham. 
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Adult Community Services (ACS)

The aim of this service is to provide high-quality,  
person-centred care and enhance an individual’s quality  
of life in or close to their own homes.

Adult and Specialist Rehabilitation (ASR)

A wide range of services are provided for older people  
who need assistance in managing disabilities. 

Children and Families (C&F)

The C&F division brings together all the specialist 
community services for children and young people and 
offers a co-ordinated approach for child healthcare. 

Dental Services

Community Dental Services provides a range of specialist 
dental services across Birmingham, Dudley Sandwell and 
Walsall. 

Learning Disability (LD)

The LD teams provide healthcare for people with learning 
and disabilities living in the community. 

Caring: We will work with you to make sure you get the 
best care for your needs. Staff will be kind to you. 

Open: we will tell you the truth about your health. We will 
tell you what we can do to help you. 

Respectful: We will listen to you and accept your choices. 
We will tell you the information you need to know. Staff 
will let you make your won choices about your healthcare. 

Responsible: we will see you when we tell you we are 
coming. If we cannot come we will think about how this 
affects you. 

Inclusive: WE will listen to patients’ opinions and ask 
other people to respect what they say. Patients can help 
make their healthcare plans. 

BCHC has five clinical divisions providing services to patients: BCHC has 6 values

These are things we want to do in all of our work: 
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Our Objectives
BCHC care for people, but we have objectives  
that make our care better. 

Our objectives are:

Safe and High Quality Care 

We want to give patients care that is good  
and safe. 

Our staff will learn what good care is.

A great place to work

We want staff to be happy at work  
and to learn new things.

Making good use of resources

We want to help care for the environment  
and spend money sensibly. 

Integrated Care in Communities

BCHC staff will work together to provide the 
best care for patients.

BCHC staff will also work with staff in care 
homes and families to help support patients.

Dr Doug Simkiss our Medical Director says “Thank you to 
staff who worked in other teams when they were needed;

In the Improving 2gether Forum teams told us all the 
positive changes that they had made to patient care.

We want to make sure gets everyone gets the best care 
we can give them.”

Marcia Perry our Chief of Nursing and Therapies: says 
“Team BCHC kept services working in line with national 
rules to keep patients and colleagues safe.

We provided advice to Care Homes.

Relaunched the Learning Disability Service User Group”

Peter Mayer our Lead Governor says “I am amazed  
at the dedication of the Trust Board and staff.

We will work with partners from other organisations”

Sheila Try says “The Trust continued to meet with 
Governors, staff and service users using virtual  
get-togethers.

We helped to protect children and older people  
with the COVID vaccine”

Our Services
BCHC looks after millions of people in and around Birmingham. We look after 
babies, children, adults and older people. Some people have a lot of health 
problems. 
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Section 2 Patient Safety: 
We work with people who live and work in the community and health organisations  
to decide what changes we should make every year. 

We call these ‘Quality Priorities’.

• Informatics strategy - Use information to provide care and 
treatment more efficiently. 

• Digital Strategy - Use computers to allow patients to have 
access to their own information and appointments. 

• Patient Safety Plan - making sure provide high,  
quality care to patients, and learning when we don’t. 

• Patient Experience Programme - making sure that our 
patients have the best experience possible when using on of 
our services. 

Quality Priority1: 

Monitoring Patient Mortality 

• We had different area’s work together to develop a new system 
called Mortality Datix Platform. 

• We use this platform to help us learn from previous cases  
and their notes. 

Quality Priority 2: 

Implementation of a Patient and Public Engagement strategy

• We ran a virtual patient portal forum allowing patients to engage  
in video/remote consultations with BCHC Services. 

• We established our ‘Faith Networks’ to build relationships with  
the communities we serve. 

• The Trust developed a training programme for board members  
and senior leaders around co-production. 

Quality Priority 3: 

Implementation of a Patient Portal. 

• We selected “Wellola” as the supplier of a patient portal system  
for BCHC. 

• Phase 1 of this patient portal system was launched in May 2022. 

• The online portal system allows patients to access or request 
information, along with making any comments. 

Quality Priority 4: 

Prevention of Clinical Harms due to delays in Treatments. 

• We try our best to make sure that each patient is seen  
when they are meant to be seen. 

• We updated our policy on 14th April 2022. 

What we are going to do in 2022-2023?

What we did last year 2021-2022
Last year we completely achieved 1 of our “Quality Priorities” and we nearly achieved 
two and almost achieved the other three “Quality Priorities”.
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Section 3 - Workforce

Equality and Diversity

Equality

This means everyone having the same chances  
to do what they can.

Some people may need extra help to get  
the same chances. 

Diversity 

This is a mix of different kinds of people. For example, 
men and women, young and old people, people of 
different races, disabled and non-disabled people. 

BCHC have continued to help staff  
during the COVID-19 pandemic by:

• Launching an Anti-Racism Campaign 

• Using a risk assessment process

• Listening and engagement events 

• Emotional and Spiritual support

Staff Survey 2022

Every year we do a survey where we ask staff lots of questions 
about their work: 

• We ask for their ideas about what could be improved

• We find out what we have done better in the past year,  
and what has gotten worse.

Some areas of the trust that saw improvement include: 

Question 2020 2021 Improvement 

I get clear feedback on my work 61% 64% 3% 

I am confident that my organisation would  
address my concerns 

59% 61% 2%

Question 2020 2021 Improvement 

There are enough staff for me to do  
my job correctly

33% 24% 9%

I look forward to going to work 55% 49% 6% 

Some areas of the trust that saw deterioration are:
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Section 4 - Patient Experience

Highlights of the year

• May 2021: Staff used and trained in Remote Consultations 
with patients because of Covid-19. Remote consultations are 
meetings with Doctors or nurses on a computer. 

• July 2021: BCHC Charity celebrates BCHC Heroes 

• September 2021: BCHC Library App launched. 

• November 2021: we have face-to-face VIP awards for our 
brilliant staff members

• December 2021 : We had a big push with staff to try  
and allow patients to be at home for Christmas. 

• February 2022 : Big reduction in waiting times in Dental and 
Children’s services

Flo Storyboard!

Our Family Liaison Officers continued to support Adults -   
it’s incredible the difference one person can make: 

• It’s a patient’s birthday for someone who has no visitors. One of 
our staff came in with a little cake, and a banner, and people 
seeing the banner walking past started wishing the patient happy 
birthday, making them feel special on their special day. 

• An older patient said he had no one to talk too and that no one 
knew he was in hospital. After speaking to our Family Liaison 
Officer, he had mentioned he had a sister. The FLO managed to 
track down the sister, and the sister and brother had a telephone 
call together which helped with his loneliness! 

• A lady use to go on Sunday School Trips to Scarborough. She 
told our Officer this, but had forgotten the next day! When our 
Officer said it back to her, she beamed with happiness. The lady 
was overjoyed and thanked our Officer – an easy gift to give to 
someone that means so much.
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Advice and Liaison Service: 

During the COVID-19 pandemic BCHC continued to support 
clinical services by responding to all enquires, making sure 
complaints were heard and something done about them. 

Duty of Candour

Openness is one of our core values. 

We are committed to having open and honest conversations 
with everyone when things have gone wrong or something 
unexpected has happened during care and treatment. 

We aim to show care and concern during these conversations, 
explaining things in a way that can be easily understood and 
answering questions and concerns to ensure everyone is fully 
informed.

This is known as the Duty of Candour (DOC).

Section 5 - Clinical Effectiveness

National Institute for Health and Care Excellence (NICE)
NICE continues to publish evidence-based guidance to help improve our health  
and wellbeing but following science and evidence. 

The trust continuously assesses and implements these guidance’s  
and advice to help provide better patient outcomes. 

Table 1 below shows some of the guidance’s that worksheets have 
been completed for, to ensure we as a trust are fully compliant against 
the recommendations: 

NICE Guidance Met

NG43 Transition from children to adult services

CG146 Osteoporosis - assessing risk of fragility fracture 

QS14 Service user experience in adult mental health services

NG189 Safeguarding adults in care homes

NG103 Flu vaccination: increasing uptake 

CG171 Urinary incontinence in women

QS6 Diabetes in adults

CG148 Urinary incontinence in neurological disease

CQC
The Care Quality Commission is called CQC for short.

The CQC is a team of people that look at our healthcare 
teams and checks our services to make sure we follow the 
rules set by the Government. 

In 2020 the CQC came to see some our services. 

Five out of six services were rated ‘good’.

Children and Young People Services received a rating of 
‘requires improvement’  
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The trust has member from all over Birmingham. If you would like  
to know about being a member of the Trust we can provide you  
with more information. 

Please contact us by email:

ft@Bhamcommunity.nhs.uk

Please contact the communications team if you need  
a copy of this book in: 

• A CD to listen to

• Big letters

• Braille

• Another Language 

Communications Team 

3 Priestley Wharf
20 Holt Street
Birmingham Science Park
Aston 
Birmingham 
B7 4BN
Tel: 0121 466 7281

Email: info@bhamcommunity.nhs.uk

Or speak to a patient experience officer on:

Tel: 0800 917 2855

The report in our website: www.bhamcommunity.nhs.uk

You can follow us on Twitter: @bhamcommunity 

 

Contact information

We would like to thank Clinical Photography and Graphic Design and all members  
of staff who have helped to make this Easy Read Quality Report. 

Statements of Assurance  
from the Board of Directors 
This is the senior team who make sure we are providing safe and effective care. 

On May 31st Dr Barry Henley will step down from the board. 

We would like to thank Dr Barry Henley for his contribution on the BCHC board and wish 
him all the best for the future. 

Richard Kirby
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Jenny Belza
Non-Executive 
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Dr Doug Simkiss
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Professor David 
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Dr Suzanne Cleary
Director of Strategy 
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Jon Crockett 
Chair of Audit 

Committee

Ian Woodall
Chief Finance 

Officer

Jacynth Ivey
Non-Executive 

Director

David Holmes
Workforce and 
Organisational 

Development Director

Salma Ali  
Non-Executive 
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