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We are delighted to introduce our new vision, 
values and strategy for Birmingham Community 
Healthcare NHS Foundation Trust; a strategy  
to deliver to the needs of the communities  
we serve through the challenges of the next  
five years.

Our vision, values and strategic objectives 
project a clear view of our role and purpose as 
a provider of NHS community and specialist 
services in the coming years. The strategy 
outlines how we can best make a positive 
difference to the lives of the people we serve 
and how we intend to play the most effective part 
within the wider health and social care system.

We would particularly like to thank our 
colleagues and other stakeholders for their 
huge contribution in creating this strategy. 
Together we can deliver a strategy which will 
benefit our patients and colleagues through 
providing safe, high quality and integrated care 
in communities, making good use of resources 
in a great place to work.  

We have refined our vision to ‘Best Care: 
Healthy Communities’, established four  
clear strategic objectives and agreed five new 
organisational values to help us deliver to them. 
A programme of work to ensure we are ‘Fit for 
2022’, the year in which Birmingham will be 
in the spotlight as host of the Commonwealth 
Games, is also galvanising a range of 
improvement initiatives which will help  
us be the best we can. 

Although the years ahead will be challenging, 
we are confident that this work gives us the 
direction and focus needed to deliver to the 
needs of those we serve. We look forward to 
working together with all our colleagues and 
stakeholders in implementing our strategy  
and delivering to the vision of ‘Best Care: 
Healthy Communities’.

Best Care: Healthy Communities 

Tom Storrow - Chair Richard Kirby - Chief Executive
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Best Care: Healthy Communities

Our vision, values  
and strategy
Birmingham Community Healthcare NHS 
Foundation Trust (BCHC) is a large specialist 
provider of community healthcare with a track  
record of delivery. Our colleagues provide services 
to people across Birmingham and the West 
Midlands, including many of the most  
vulnerable in our communities. 

This strategy sets out our refreshed - and ambitious 
- vision to provide the Best Care to people in 
Healthy Communities, new organisational values 
and four strategic objectives that set our priorities so 
that we continue to improve both for our colleagues 
and the people we serve. 

Birmingham Community 
Healthcare NHS 
Foundation Trust in 2018 
With 4,500 colleagues and an annual turnover 
of £280m, BCHC is one of the largest specialist 
providers of community health services in the NHS. 
We deliver services to the 1.2 million residents of 
Birmingham, as well as some services in the Black 
Country and the wider West Midlands, from our five 
main clinical divisions:

• Adult Community Services;
• Adult Specialist and Rehabilitation services;
• Children and Families;
• Learning Disabilities;
• Dental.

BCHC has a track record of delivery and financial 
stability. Five of our six core services are rated 
“good” by the CQC. In 2018/19 we delivered a 
financial surplus of £3.18m (before Sustainability 
and Transformation Funding) and performed  
well in Lord Carter’s measures of community  
service productivity, thanks to our Care in  
Focus programme. 

But we know that we face a number of challenges. 
Following our most recent CQC inspection we are 
rated “Requires Improvement” and our children’s 
services are rated “Inadequate” and the report 
rightly points to the opportunity to improve our 
approach to risk management, responding to 
incidents and equality, diversity and inclusion. Our 
national staff survey results are average with 59% 
recommending the trust as a place to work; sickness 
rates at 6% are higher than average. Engagement 
with colleagues highlighted support for staff and  
our use of technology as areas for improvement. 

Our strategic context
Birmingham is one of the youngest and most 
diverse cities in the UK - but the proportion of 
people aged 85 years and over is also growing 
rapidly creating rising demand for healthcare in both 
the youngest and oldest sections of our population. 
With HS2, the Midland Metro and preparations for 
the Commonwealth Games in 2022, the city is  
also undergoing significant development. 

We operate within two Sustainability and 
Transformation Partnerships (STPs). We have 
helped shape the Birmingham and Solihull STP 
“Live Healthy: Live Happy” strategy and are 
committed to playing our part to support the delivery 
of its vision of a more preventative health and social 
care system supporting people to live healthy and 
happy lives in their own communities. We are  
also a partner in the Black Country and West 
Birmingham STP especially as a result of our 
community service provision to the Sandwell  
and West Birmingham health economy.
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Our vision 
BCHC exists to provide the Best Care possible to support the people who use our services, many of whom 
are among the most vulnerable in our society, to live healthy in Healthy Communities. This is directly linked 
to the Birmingham and Solihull STP vision: “Live Healthy: Live Happy”. 

Our values
Our values have been developed through an extensive colleague-led engagement process where over 
600 colleagues voted for the themes they believe support the achievement of our new vision and strategy. 
From these responses our stakeholder reference group, with representation from across the organisation 
(Clinicians, Managers, Administration Forum, Staff Side and BME network), selected our values. 

Caring Open Respectful Responsible Inclusive

Our strategic context continued...
As well as being consistent with our local STPs,  
our strategy is also aligned to the programmes  
and priorities of the NHS long-term plan which 
include a focus on: integration of services; 
personalised care for people with long term 
conditions and older people with frailty, including 
dementia; improving diagnosis, early intervention 
and personalised support for children and young 
people with learning disabilities and autism; use  
of technology and preventative models of care. 

The additional funding of 3.4% a year for 5 years  
is clearly welcome but does not remove the need  
for significant change in service delivery if we are to 
play our part in responding to the challenge of rising 
demand from a growing and ageing population. 
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Our strategic objectives
To ensure that we can make progress towards  
our vision of Best Care: Healthy Communities,  
we have identified four strategic objectives that  
set our direction for the next 4-5 years. 

Working with the 
people we care 
for, their families 
and our partners 
to deliver the best 
possible outcomes and experience. 

Our priorities include:

• embedding a strong safety culture  
within the trust;

• developing and embedding a BCHC 
improvement methodology building on  
our existing Listening into Action approach;

• working with partners to improve community 
services for children;

• improving end of life care pathways;
• setting a new research strategy to ensure we 

build on existing strengths and take advantage 
of future opportunities. 

Creating a great 
place to work and 
learn enabling our 
colleagues to be 
the best that they 
can be. 

Our priorities include:

• building an organisational culture  
that ensures we live our values;

• supporting colleague health and wellbeing;
• embedding an inclusive culture that values 

diversity across the trust; 
• improving opportunities for professional 

development and succession planning. 
• Using the Listening into Action methodology  

to engage colleagues in the delivery of changes 
outlined in the improvement plan.

Working with our 
partners to support 
people to live healthy  
in their communities. 
Our priorities include:
• establishment of integrated neighbourhood  

teams working with GPs, social care and  
mental health services;

• re-development of our intermediate care  
services to provide alternatives to hospital 
admission and support for discharge based  
on 5 localities;

• improved support for residents  
of nursing care homes;

• delivery of an enhanced community  
approach to supporting people  
with learning disabilities. 

Getting the best  
from our people, 
technology, 
information,  
estates and money. 

Our priorities include:

• transforming our use of technology to support  
the delivery of safe and productive care;

• continuing to deliver small annual financial  
surpluses. Our current assessment is that we will 
need to deliver £24m of savings across 2019/20 - 
2021/22 in order to do this. Given our successful 
track record to date, this level of further savings 
represents a major challenge;

• development of a workforce plan that seeks  
to maximise the use of new professional roles  
to address recruitment challenges;

• continuing to evolve our estates strategy to focus  
on greater agile working, greater sharing with 
partners and alignment to our locality and 
neighbourhood model. 

Our strategy, based on this vision, will concentrate 
on the core community health services in which 
we have demonstrable expertise and our core 
catchment of Birmingham and the West Midlands.  
It is therefore a strategy which will prioritise the 
quality of the care we provide and the depth and 
strength of our relationships with our partners  
in the STPs within which we operate.
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Place-based Care
Place-based care will be at the heart  
of successful delivery of our vision.  
We recognise that different services  
will operate at different levels: 

• Neighbourhoods. Local neighbourhoods  
of around 50,000 people will be at the heart of 
our community services strategy. We will seek to 
bring together community health services teams 
with groups of GPs, social care and mental 
health services as well as local community  
and voluntary sector organisations to support 
people to stay well at home. 

• Localities. Larger populations of around 
250,000 people that support the delivery of 
more specialist services. There is an existing 
consensus across health and social care on 
5 localities in Birmingham based on pairs of 
parliamentary constituencies. We will seek to 
organise intermediate care services that provide 
an alternative to hospital care and support  
for safe, early discharge to be delivered  
on a locality basis in future. 

• City-wide. Although we would expect the 
majority of our community services to be 
organised at locality or neighbourhood level 
there will be some services which operate 
best as city-wide services either due to 
their clinical specialism or due to issues of 
productivity and cost-effectiveness. 

• STP / Regional. We are proud of the fact that 
we already provide some specialist services 
with an STP and wider regional catchment 
including our regional rehabilitation services, 
and the specialist services delivered from 
Birmingham Dental Hospital. These services 
will continue to form an important  
part of our strategy going forward. 

Services will fit differently into this framework as 
we proceed with their development. This approach 
to “place-based” care using neighbourhoods and 
localities will, however, be at the heart of our 
future service delivery as we deliver our strategy.

Fit for 

20 22

STP / Regional / National

Locality #5 (c. 250k pop)

Distri cts #10 (c.100k pop)

Service users
Neighbour o ds #30 (c. 50k pop)

City-wide #1 (>1m pop)

and families
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Next steps in delivery 
of Best Care: Healthy 
Communities
 

Fit for 2022 improvement programme
In order to develop and deliver our strategic 
ambitions for the period 2018/19 - 2022/23  
we have launched our Fit for 2022 Programme.  
The programme is being developed and delivered  
in 3 phases:

Phase 1 - Listening to our colleagues and  
a range of stakeholders through an extensive 
engagement campaign 

Phase 2 - Shaping ideas to inform the new 
vision, values and strategic objectives taking  
into account the 3,400 ideas for improvement 

Phase 3 - Design and deliver the Fit for 2022 
Improvement Programme based on the four 
strategic objectives set out in this document 
plus a fifth workstream that will ensure that our 
governance - the way we work as an organisation 
- is Fit for 2022 and that we address the issues 
arising from our recent Well Led Review. 

Our Fit for 2022 Improvement Programme will 
include:

• progress with improving children’s  
community services;

• launch of the “BCHC way” improvement 
methodology;

• embedding our new organisational values 
through leadership development;

• progress with colleague health and well-being 
• establishment of integrated neighbourhood 

teams;
• begin the transformation of our use of 

technology to support care delivery; 
• a savings programme that delivers our £24m 

objective over the next 3 years.

An important part of our Fit for 2022 Improvement 
Programme is to ensure that our approach 
to improvement is based on the principle of 
engagement. Our Stakeholder Engagement plan  
will support the successful promotion and delivery  
of our Best Care: Healthy Communities strategy.

Conclusion
BCHC is a large specialist provider of community 
healthcare with a track record of delivery and 4,500 
colleagues who are proud of the care they provide 
to the people who use our services.

After an extensive period of engagement with our 
colleagues we have set an ambitious vision for 
our future: to provide the Best Care supporting 
people to live in Healthy Communities. This vision is 
underpinned by our new organisational values and 
four strategic objectives set to reflect the issues that 
matter most.

Our Fit for 2022 Improvement Programme is 
designed to ensure that we act to deliver these 
objectives and make progress towards our vision - 
Best Care: Healthy Communities.

Fit for 
20 22
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